MINUTES- OVGC COMMUNICATION & PUBLICITY MEETING
* Important note: See the end of these minutes for your name. You have committed to perform a task listed there!
Meeting date: Oct. 30, 2007. Meeting began at 6:35 pm.

Attendance: Kit Stolz, Angela Ocone, Mark Whelan, Linda Harmon, Camilla Denton, Sheri Ann Cate, and Deborah Pendrey.
Old Business: – The Eleventh Hour and Ojai Day Review: Given the short time period available to promote the film in advance, the committee agreed that attendance that filled the Ojai Playhouse 2/3rds was a success. It was unfortunate that the ‘Ode to Ojai’ film by the Coalition was not shown, since a fair amount of time and effort by David Buehrens was expended trying to make it happen. It was shown, however the following Sunday at Supervisor Steve Bennett’s Valley-Wide Discussion Group meeting. The Ojai Day booth in Libbey Park was also a success, with dozens of new member sign-ups for committees and donations over $200.
New Business – Sheri Ann reviewed the proposed revised ‘OVGC Communication Flow Chart.’ The Resources Committee needs to be added the chart. Linda suggested that maybe we need two charts; one for internal communications and one for external. We discussed how some of the internal communications are not working as well as they could be. Linda cited an example of one action committee that had planned an event and asked for our committee’s help to publicize it without first getting the event approved by the board. Camilla asked if every single news release needs to be approved by board. Linda replied that Tim Baird has entrusted two communications (see below) to our committee and indicated that he does not need to see them before they go out.
Mark asked what the word ‘Co-ordination’ meant under our committee title. Sheri Ann explained that this is a new responsibility delegated to our committee by the board of directors. Camilla asked what we would be co-coordinating. Sheri Ann will ask the board for clarification as to what specific duties this entails. Kit thought that it was very important for our committee to be represented at all Executive Board meetings. Linda volunteered to send her notes from all Executive Board meetings to all the members of our committee. 
Non –Profit Status/Fund Raising – The board has determined that the most urgent priority right now is to obtain 501C3 non-profit status. Currently we are operating under The Ojai Foundation’s 501C3 umbrella. For that we must pay the Foundation 7% of all donations we receive. The OVGC needs up to $2,000 to complete the necessary paperwork and to pay for filing fees. It was decided (by Tim Baird?) that there will be no membership drive. Instead our committee has been asked to create an email appeal to be sent to all OVGC members, asking for a one-time donation specifically for this purpose. Mark volunteered to write the appeal. Sheri Ann will find out how the money is to be sent to the OVGC; will we use Pay Pal on the website, or will members be required to mail in a check? Camilla reported that her friend Amy in Colorado is coming back to Ojai and is a professional fund raiser. Amy has agreed to help the OVGC seek funds. Linda said that the Resource Committee has very few members and needs reinforcements. She will write an email to the general membership requesting volunteers. The appeals for donations and Resource Committee members should be sent from the OVGC website by Tyler Suchman. 
Website – Sheri Ann and Linda will meet with Tyler Suchman this Friday. Discussion items will include blanket emails to the general membership, archives, e newsletter and Pay Pal.

Channel 10 – Camilla will take over the job of interfacing with Channel 10. Linda will provide her with the info and paperwork needed. 

Newsletter – Deborah showed some examples of boilerplate e newsletters that can be used as a template for our own. She volunteered to put it together if the information was provided to her. This information will come mainly from Action Committee meeting minutes. Sheri Ann said that we are receiving meeting minutes from only the Waste Management and Energy Committees right now. She will appeal to the other committee chairs for minutes at the Executive board meeting. It was agreed that the e newsletter should be distributed via a link emailed to all members and should also be on the OVGC website. 

Ojai Valley News Green Column – Linda is the point-person who will be the contact with the Ojai Valley News. She will be out of town for almost two weeks and will not be able to produce our first green column until she gets back. Kit, who is a journalist, volunteered to write the first one and co-ordinate with Linda about it. He will probably make Tim Baird the focus of the article. As Supervisor Steve Bennett said at last Sunday’s Valley-Wide meeting, Tim is probably the only School Superintendent in the U.S. who has founded a green coalition in his community.

Channeling ideas, etc. – Angela has volunteered to send committee chairs the names and email addresses of all those who signed up at the Ojai Day Booth. She asked who is adding the new names to the official membership list. Sheri Ann will find out.
Meeting Adjourned at 7:35; a one-hour long meeting that covered a lot of ground, thanks to everyone who stayed on subject! 
More below.
NEXT MEETING: 

TUESDAY, NOV. 13TH, 6:30 PM 

OJAI UNIFIED SCHOOL DISTRICT BOARD ROOM.
RE- CAP of COMMITTEE VOLUNTEER COMMITMENTS
Linda Harmon – Send Executive Board meeting minutes to all committee members. 
Provide Camilla will resources to interface with Channel 10.

Write appeal e-mail to general membership regarding volunteers for Resource Committee.
Camilla Denton – Establish contact with Channel 10 for future communications.
Sheri Ann Cate –Contact all Committee Chairs and ask for regular minutes to be sent to our committee for use in composing e – newsletter. Compile this info and send to Deborah.
Find out how donations for 501C3 are to be sent and received.
Ask Board of Directors for specifics regarding our ‘Coordination’ duties.

Find out who is adding new member’s names to the membership list.

Deborah Pendrey – Use info from committee minutes (as compiled by Sheri Ann) and a newsletter template to create e-newsletter.
Angela Ocone – Send Ojai Day booth volunteer sign-up names with email addresses to appropriate committee chairs.
Mark Whelan – Write donation appeal letter to be sent to general membership.

Kit Stolz – Contact Tim Baird and write first OVN Green Column. Coordinate with Linda while she is out of town.

